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FORTHCOMING FORUMS FOR CARDIFF & DISTRICT LAW SOCIETY MEMBERS

GAIN FREE AND CONVENIENT CPD HOURS!

‘Recent Developments in Criminal Law’ - One CPD Hour
Date/Time: 24 October 2012 at 6.00pm – Registration from 5.45pm
In conjunction with Apex Chambers, Cardiff
Venue: Jolyons Hotel, Cathedral Road, Cardiff
Contact: Craig Mansfield on 029 20 232032 or e-mail:
craig@apexchambers.net

‘Anciliary Relief’ - One CPD Hour
Date/Time: 28 November 2012 at 6.00pm – Registration from 5.45pm
In conjunction with Cathedral Chambers, Cardiff
Venue: Cardiff venue – To be advised
Contact: Nicola Morgan on 01633 215112 or e-mail:
nmorgan@cathedralchambers.co.uk

Each Forum (organised in conjunction with local Counsel Chambers) attracts at least one FREE CPD HOUR,
so the current membership rates offer great value for money.
Members should CONTACT COUNSEL CHAMBERS INDIVIDUALLY, to confirm attendance.
Contact details for individual Chambers are given above. IT’S THAT EASY! NOTHING TO PAY!
Should anybody have suggestions for future Forums, please contact Tom Danter (Education & Training Secretary)
by e-mail (tomd@dolmans.co.uk) or telephone (029 20 345531).
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PRESIDENT’S REPORT OCTOBER 2012
The Holiday Season is well and truly over. The lovely 2
½ weeks I spent in Noja, Spain are now just a memory.
At least we had some sun on an, almost, daily basis. In
a smaller Firm the holiday season brings with it the staff
shortages and the necessity to take responsibility for other
Fee Earners’ matters in unfamiliar areas of the Law.
It is for this reason that I
found myself attending at the
Blackwood Family & Civil Justice
Court on a Family matter.
I have previously stated that
there is a view held by some in
the Principality that “most money
stays in Cardiff” and this may well
be the case in particular areas.
However the Highways & Transportation
Department of the Caerphilly County
Borough Council does seem to be an
exception to the case. New highways
are sprouting up throughout the County
Borough. The route to Blackwood
from Caerphilly is very pretty. It was
also so prior to the huge construction
programme involved in the Blackwood
bypass. After much negotiation of
what must have been a very expensive
highway route indeed I found myself
exiting only a short way down the
road from where I would previously
have exited via Pontllotyn this before
finally entering Blackwood itself.
The construction of such highways
may provide communication
benefits further up the valley but
the cost of providing such highways
must have been immense.
As a previous employee of the old
Mid Glamorgan County Council in
the days when County Hall was
at Cathays Park, Cardiff I was
employed in the Highways and
Transportation/Environmental
4
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Planning Department. New highways
and land reclamation schemes
were funded to a great extent by
European money and I suspect that
much of the cost of the Blackwood
and Upper Rhymney Valley Highways
Construction was financed by
way of Objective One Funding.
The availability of funds for such
projects is in sharp contrast to
those made available to Social
Services and Mental Health. In
both Housing and Family Law cases
the Official Solicitor through the
Public Guardianship Office (PGO) is
appointed as Litigation Friend for
the vulnerable and incapacitated
clients. The PGO as a matter of
course expects a Community Health
Care Worker to be appointed to
assist such a client. Indeed a duty
is imposed upon the Local Authority
to those with learning difficulties
or mental health problems with an
obligation to carry out a Community
Care Assessment pursuant to
Section 47 (1) of the National Health
and Community Care Act 1990.
This is an obligation that is rarely
complied with due to lack of funds
by many Local Authorities. It is an
expectation of the PGO that such a
Care Assessment and the services
of a Community Care Worker will be
provided. The assumption by the
PGO that such facilities are available
leads to the conclusion that these
facilities must be so available in
other Authorities outside Wales.
LEGAL NEWS

If the Welsh Assembly Government
could take on board anomalies in
public spending and redistribute the
abundant resources which appear
to be available for Highways and
Transportation to Social Services
and to Mental Health in the
Community then this would really
be an achievement. Indeed, this is
something the old Mid Glamorgan
County Council failed to do.
Talking about the Welsh Assembly
Government the debate as to the
emergence of a separate legal
jurisdiction in Wales has been
brought in to the National Arena.
The Law Society has observed that
“legal separation could weaken
Wales” (LSG 5th July 2012)
and have concluded that “the
creation of a separate Welsh Legal
Jurisdiction might dilute some of
those benefits and the resulting
legal environment in Wales may be
weakened as a consequence”.
Food for thought before taking a
step which should not be taken
lightly and in the view of some,
should not be taken at all.
The end of the very successful
London 2012 Olympics is an
appropriate time to reflect upon
what has been an eventful year
in the British calendar what with
the Queens Jubilee, the Parade of
the Olympic Torch throughout the
UK and finally the Olympics itself.
These celebrations whilst most
enjoyable are in sharp contrast to
the political climate of financial cut
backs which inevitably will affect
the impoverished and vulnerable.
Even people with severe disabilities
are being told to find employment
of some sort. The demise of Legal

Aid Funding in many areas of the
Law and the impending further
changes planned for April 2013 will
deny an even higher percentage
of the community,particularly the
vulnerable and under privileged,
the opportunity of seeking access
to justice and legal redress.
I cannot help then but reflect on the
attitude which prevailed when, I lived
in London as a very young woman
(18) married to my first husband
Anthony McCann when the political
climate was more optimistic. For
the first time there was greater
social mobility for people from a
working class background and there
were musicians, artists everywhere
even at our table. Accordingly I
thought I would remember this
with a little poem as the Queen’s
Jubilee was remembered in the
Observer newspaper earlier
in the year, so here it is.

“Ode To The Floyd
And Others”
It was 1967 on the Ifield Road, when
Procul Harem sang their anthem,
the notes of a Whiter Shade of
Pale hung in the air, there were
famous people, our friends at the
table although we did not know how
famous they would become then,
the fruits of the Egalitarian Society
fought for in the War, the boys and
girls in Chelsea, Notting Hill and
Fulham wore bracelets on their
wrists, flowered shirts and trousers
there was colour everywhere and
the jingle jangle bells of Hope
chimed out on the Chelsea Kings
Road.and talent everwhere. n
Gaynor McCann Davies
President
g.davies@daviessullywilkins.co.uk

C A S T L E
6

C O U R T

C AT H E D R A L

CARDIFF

CF11

ROAD
9LJ

TEL: 02920 501750
FA X : 0 2 9 2 0 6 4 7 6 5 2
DX: 141861 CARDIFF 28
(DX: 7870 BRISTOL)

Nawr yng
Nghymru
Now in Wales
www.queensquarechambers.co.uk
w w w. q s - c . c o . u k
civil@qs-c.co.uk
crime@qs-c.co.uk

LEGAL NEWS

WWW.CARDIFFLAW.ORG

OCTOBER 2012

5

Help &
SUPPORT

AN ETHICAL DILEMMA
WWW.LAWCARE.org.uk

Risha (the name has been changed) was a trainee solicitor with only four
months of her training contract left to complete. She called LawCare’s helpline
because she had noticed some serious unethical practices in her firm, which
she was concerned left it liable to accusations of mortgage fraud. She was
fearful that, were the SRA to investigate, she would be implicated and guilty of
failing to report the situation to them. However, if she did report it then it was
likely that she would be unable to complete her hard won training contract.
Loraine (the name has been changed) was a legal
executive who had been with the same small provincial
firm for many years. She was surprised, on receiving
a delivery from the firm’s printers one day, to see her
own name listed among the solicitors on the firm’s
new notepaper. On reporting this to the senior partner
she was told that “Clients don’t know the difference”
and over the next few weeks, as the headed paper
was sent out, she started to wonder how liable she
would be personally were it to be discovered that she
was apparently representing herself as a solicitor.
     LawCare regularly receives calls from lawyers from
all branches of the profession faced with difficult
choices regarding unethical practices, and it’s not easy
to know what to advise. Practice rule 20.04 states
“You must (subject, where necessary, to your client’s
consent) report to the Solicitors Regulation Authority if
you become aware of serious misconduct by a solicitor
… [or] you have reason to doubt the professional
integrity of a solicitor.” Failure to comply with this rule
puts a solicitor at risk of disciplinary proceedings
themselves, but in many cases reporting it can put
them in a very difficult position with the firm. No one
likes a whistle-blower, and, as we have seen from the
cases above, it can put a job or entire career at risk.

     The SRA has an Ethics Guidance Helpline for
just such dilemmas, but it can be difficult to get
through, and naturally the advice is always to
comply with the rules – report first, and worry
about the repercussions afterwards.  However,
they can advise on whether specific issues and
matters are covered by the rules, and you can call
anonymously. The number is 0870 606 2577.
     Another useful service is the Solicitors’ Assistance
Scheme. This organisation is independent of the
SRA and the Law Society and consists of a panel of
practising solicitors who will offer up to an hour’s free
advice to other solicitors. They cover a wide variety of
specialisms, including employment and disciplinary
matters. The number to call is 020 7117 8811 and
there is also a website at www.thesas.org.uk.
     As for Risha and Loraine, we advised them
both to get their CVs up to date and confront the
person responsible at the firm, explaining that
malpractice was evident and they were duty-bound
to report it.  Loraine’s Senior Partner backed
down and agreed not to use the notepaper any
more; Risha was forced to report her firm, but
with the help of the Junior Lawyer’s Division
(0800 085 6131) was able to transfer her

training contract and has recently qualified.
     Sadly, when faced with an ethical issue which
seems to threaten your career, there is little
advice LawCare can give except to be ready
to leave the firm. Register with employment
agencies, and seek references from colleagues
and superiors other than the person you are
reporting. It is always easier to find work whilst in
work, so begin the process of finding alternative
employment as soon as possible. After all, if the
issue at your firm is resolved, no action is taken
and you don’t need to leave, you can always turn
down any interviews or job offers you may have
in hand. If you need extra support during the
difficult period, LawCare is there to assist and
can put you in touch with a volunteer, a fellow
lawyer who will befriend you and speak to you
regularly as the matter progresses. We can also
arrange private counselling, if necessary, with a
counsellor who has a good working knowledge
of the intricacies of the legal profession.
     Most lawyers are dedicated and honest
professionals who abide by all the rules – but some
are not, and the fact that they put colleagues and
friends in the difficult position of having to report
them makes their behaviour even more odious.
     If you are facing an ethical dilemma, call
LawCare for support. We are specifically exempted
from Rule 20.04 so even if you do choose to give
us your name we will treat everything you tell us as
completely confidential. Our helpline is available
from 9 a.m. to 7.30 p.m. on weekdays and 10 a.m.
to 4 p.m. at weekends, on 0800 279 6888. We
also have a website on www.lawcare.org.uk. n

Discounted CLT Courses for Cardiff & District Law Society Members
Book NOW to ‘top up’ your CPD Points!
Central Law Training Limited (CLT) - in conjunction with Cardiff & District Law Society –
offers savings to members of 50% on certain CPD courses.
The following courses are still available:
Wills & Probate Update - 2012 (5 hours)
Date: 16th October 2012
Venue: Cardiff      Speaker:Nick Shaw
Non-member Fee: £420
Member Fee: £210

Difficult Legal Issues in Care and Adoption (5 hours)
Date: 31st October 2012
Venue: Cardiff     Speaker: Ann Chavasse
Non-member Fee: £420
Member Fee: £210

Anybody wishing to attend one of the above courses should contact CLT direct on 0121 355 0900.
Further course/contact details can be found on CLT’s website at www.clt.co.uk
Should anybody have suggestions for future courses, please contact me by
e-mail (tomd@dolmans.co.uk) or telephone (029 20 345531).
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CARDIFF AND
DISTRICT

PRESIDENT’S LETTER
ANNE-LOUISE FERGUSON, PRESIDENT • Anne-Louise.Ferguson@wales.nhs.uk

I am writing this month’s letter dressed in my
holiday mufti, trying to get through all those things
which have been waiting for a spare moment. It
does sometimes feel as though holidays are more
trouble than they are worth. This is particularly true
when the pile of post greeting the return to the desk
obscures the windows. The email tide is enough to
encourage me to press delete and go for a coffee.
Last week I had the opportunity to
attend the Valedictory to mark the
retirement of His Honour Judge
Crispin Masterman and His Honour
Judge Nicholas Chambers QC.
The broad downstairs court room
at the Civil Justice Centre was
packed; on the benches behind
me were members of the Bar and
standing behind, pressed against
the walls were solicitors, court staff
and members of social services.
Members of the judges’ families,
including infants were also in
attendance. Led by Mr Justice Wyn
Williams, the Presiding Judge, in
full rig, came all the other circuit
Judges and District Judges in their
formal robes. It was a splendid sight
but also rather daunting for those
of us who had to get up to address
the rather expanded Bench.
In order to educate myself about His
Honour Judge Chambers I turned
to that compendium of sometime
dodgy information, the World Wide
Web. Not only did I learn that Judge
Chambers who has anchored the
Mercantile Court in Cardiff since
its establishment in 2000, is a
talented artist but also that he had
only recently, given a judgment
which brought back those naïve
8
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ideals of justice which I expect
many of you also nurtured before
entering the legal profession. In the
case of Harrison v Link Finances,
a David and Goliath case, Judge
Chambers criticised the behaviour
and tactics of the finance company
which wanted Mr Harrison to pay
back a huge credit card debt. In
what was described as a finely
balanced judgement Mr Harrison’s
debt was wiped out. A triumph for
common sense and compassion!  
The undoubted virtues and talents
of Judge Masterman whose practice
has largely but not exclusively
been in the Family Court were
enthusiastically and eruditely
extolled. It is clear that he has been
a wonderful member both of the Bar
and the Bench and has gathered
a large fan club offering to follow
him on Twitter; he merely raised an
eyebrow at that prospect! Barristers
very often are heard to discuss
the merits of certain judges but in
my experience solicitors rarely do.
I think in my own case, I tend to
remember the ones who find for
me and expunge from my memory
those who have not been persuaded
by my preparation of my client’s
case. Both these judges however
LEGAL NEWS

will be missed and I wish them
both a happy and long retirement.
As well as inspirational leadership
from the judges on our local
circuit we have enjoyed the truly
magnificent efforts of all the athletes
in both the Olympic and Paralympic
Games. Their dedication to achieving
excellence despite what must be
considerable sacrifices does put any
grizzles about my daily grind into
proper perspective. I am sure that
we would all like to feel that what we
do has at least some impact on our

fellow men and women. In my case it
is leaving my colleagues to enjoy two
weeks without my interference! n
Anne-Louise Ferguson
Anne-Louise.Ferguson@wales.nhs.uk

“A top-tier leading set providing
strong all-round expertise.”

Legal 500 2012
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CPD SEMINARS

The Confederation of So

in association with The Law Sc

EMPLOYMENT LAW
22nd October 2012, 9.00-1.00pm | 3.5 CPD Hrs
Members £65 Non-Members £85 including Refreshments
Introduced  by Jonathan Hine, Partner, Jacklyn Dawson Solicitors
TOPICS									
• A view from The Tribunal
• Recent Changes to Rules including fees
• How to approach Tribunal Litigation.

Speakers
• Employment Judge Barry Clarke,
    Darwin Gray Employment Team

The Coalition Government has been changing employment law since it came into power. Darwin Gray’s employment team lead
an interactive session covering the changes in employment law over the last 12 months, the changes to come in the next 12
months and the impact on both employers and employees.

FAMILY LAW
22nd October 2012, 2.00-5.30pm | 3 CPD Hrs
Members £65 Non-Members £85 including Refreshments
Introduced by Frances Edwards, Vice-President Confederation South Wales Law Societies
TOPICS									
• Children- Removal from the Jurisdiction;
    Re SB et al Uncertain Perpetrators; Contact - recent Developments
• An introduction to Substance misuse testing
• Financial Provision; Non- Matrimonial Assets;
   Third Party Intervenors; Case Presentation X v X
• Recent developments, Court of Protection and
   Practical issues from the Judiciary perspective

SPEAKERS
• District Judge Morgan Jenkins,
• Mathew Barry, Barrister at Law, 9 Park Place
• Rod Carrillo, Trimegalabs
• William Seagram, Barrister at Law, 9, Park Place

(NB: Fees to attend both Employment AND Family £125 for members, £160 non-members. Includes Buffet Lunch)

Sponsored by:

CPD SEMINARS

outh Wales Law Societies

chool, University of Glamorgan
CIVIL LAW UPDATE
17th October 2012, 9.15am-5.00pm | 6.5 CPD Hrs
Members £125 Non-Members £175 including Buffet lunch
Introduced by Anne-Louise Ferguson President of Cardiff & District Law Society
TOPICS									
• How to Win or Lose the Heart of Your Judge!
• Civil Update, Services and Overview of the Judiciary
• Providing for and Litigating in The New World (Jackson Reforms)
• QUOCs and Budgeting, Proportionality & Costs Management
• Odgen Tables
• Redress Low Cost Scheme - 1 year on
• Topical Civil Litigation Issues

SPEAKERS
• His Honour Judge A. Seys-Llewellyn QC (DCJ)
• District Judge J. Regan, Cardiff Civil Justice Centre
• Mark Harvey , Partner, Hugh James
• Michael Brace Barrister at Law, Civitaslaw
• Stephen Averill, Managing Director
    Phoenix Legal Services
• Anne -Louise Ferguson, Assistant Director
   NWSSP Legal & Risk Services
• Michael Imperato, Head of ELPL, Newlaw

BOOKING FORM
Full Name: ………………………………………………………

Firm: …………………………………………………………………

Tel: …………………………………………………………………

Email (PLEASE PRINT) …………..…………………………………..

Address: ……………………………………………………………………………………………………………………………………...............
………………………………………………………………….......

DX Number: ………………............................................

I/We should like to book:
........ places
........ places
........ places

Employment Law 22 October 2012 (am only) Members £65/Non-members £85
Family Law 22 October 2012 (pm only) Members £65/Non-members £85
Civil Law Update 17 October 2012 (all day) Members £125/Non-members £175

**PLEASE ENCLOSE PAYMENT AS BOOKINGS CANNOT BE ACCEPTED WITHOUT IT**
Refreshments are served throughout the day andf there is ample FREE CAR PARKING
All courses are held at The Village Hotel, Coryton, Cardiff.
Please find enclosed a cheque in the sum of £.................. made payable to:
The Confederation of South Wales Law Societies.
Return to: Michael Walters, 34 Ty Fry Gardens.
Cardiff, CF3 3NQ OR DX 33029 Cardiff

Sponsored by:

LEGAL NEWS
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FAMILY LAW

Reforming s.25 Matrimonial Causes Act 1973?
Rhys Taylor | rhys.taylor@30parkplace.co.uk

Lord Rosebury cautioned, “Change! Change! What do you want
with change? Aren’t things bad enough already?” The Law
Commission appears to be made of sterner stuff.
On the 11 September 2012 it launched an
important consultation paper entitled “Matrimonial
Property, Needs and Agreements.” The
consultation is seeking views on possible future
amendment to s.25 Matrimonial Causes Act 1973.

state of the current law and places that into the
overarching context of there being no fixed point
of principle being applied. It sets out eloquently
and honestly the manner in which many of
our recent appellate authorities conflict.

As many family lawyers know only too well, there
is no statutory objective contained within s.25.
The Law Commission gives the comparison with
a bus driver, being told how to drive a bus, but
not where to drive it. The law reports are awash
with points of principle which ultimately boil
down to ‘being fair;’ like beauty, a notoriously
subjective concept. Practitioners and parties must
hack through the jungle of complex and often
contradictory case law in search of elucidation of
the principles of needs, sharing, compensation
and, now, post Radmacher, autonomy.

In sumary, the consultation addresses
the following questions:
• What should the stated aim of the law be
    when considering the needs principle:    - To compensate needs
      generated by a relationship?
     - Support a transition to independence?
     - Incentivise independence?
•Should awards dealing with future needs be
   made by reference to a formula or remain
   to be determined by the courts’ discretion?

A further point of notorious difficulty, upon which
most family lawyers would not care to wager, is
the treatment of “non-matrimonial property” or
“inherited property” in a particular case. As Lord
Nicholls opined in White, the judge should decide
“...how important it is in the particular case.” Since
then, arguing about the status of such property
has become something of a lawyerish type sport.
The consultation report and its shorter (38 page)
‘Overview for Lawyers’ reviews the confused

• What might be done to provide guidance
   and/or an interim change in the law to   
   promote consistency of outcome, pending
   more fundamental statutory reform?
• Should “non matrimonial property” be
   statutorily defined and treated in a more
   prescribed and consistent manner?
These are important matters upon which
family lawyers often express frustrated opinion.
You now have a chance to have your say.

UPDATE - NEW APPOINTMENT
The University of Glamorgan has
appointed Donna Whitehead as its new
head of the School of Law, Accounting
and Finance. Donna, 31, who formally led
the law courses at Sunderland University,
is a specialist in family law and holds
the qualifications required to practice
law in England, Wales and New York.
     Donna has a particular interest in
the law’s response to the changing
and diverse nature of families and
family life. She currently represents the
professional regulatory body for law
(JASB) at law validation and revalidation
events across England and Wales.
      Speaking about her appointment
12
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Donna, who has two young children
and lives in Wick said, “Having
launched the Centre for Financial and
Professional Services earlier this year,
Glamorgan is bold in its commitment
to up-skilling this sector in Wales
and this is what attracted me to this
role. The University is committed to
producing employable graduates and
this is a passion which I share.”
“My initial priority will be to ensure
that the School’s graduates can add
value to any workplace. They are
going out into a globalised jobs market
but with fewer job opportunities
therefore employers are demanding
LEGAL NEWS

All interested practitioners are invited to a
Law Commission public consultation event,
hosted by the Family Team at Thirty Park Place
Chambers. The event will be on the 12 November
2012 at 5pm for 5.30pm at the Reardon Smith
Lecture Hall within Cardiff Museum, Cathays
Park, Cardiff, CF10 3NP. Light refreshments
will be available on arrival. The event will last
for one and a half hours and will carry 1.5 CPD
points. The CPD reference is BXM THPP.
Professor Elizabeth Cooke, the Family,
Property and Trust Law Commissioner will give
a presentation, describing the state of the
current law and the need for reform. Following
the presentation Professor Cooke hopes for
a lively exchange where local judges and
practitioners might air their views. Professor
Cooke is particularly interested to hear opinions
from the coalface, so to speak, so that the
subsequent recommendations can cater for
the “everyday money” cases rather than just
the London centric ‘big money’ cases.
The Law Commission also hopes to
encourage written feedback to the questions
posed in the consultation paper which is
available on the Law Commission site.
If you wish to attend please contact Hugh Watkins
at Thirty Park Place Chambers, 30 Park Place,
Cardiff, CF10 3BS or by email at hw@30parkplace.
co.uk, by no later than 1 November 2012. n

more from their graduate employees.
Universities play an important role in
helping to meet this skills demand.”
     The University developed the
Centre for Financial and Professional
Services after working closely with
Welsh Government, professional
bodies and major employers, to
develop a range of flexible courses to
meet the skills demand in this sector.  
      Donna continued “It’s a challenging
but exciting time for Welsh Higher
Education and the Financial and
Professional Services Sector. I look
forward to leading the School of Law,
Accounting and Finance because I
feel that the School can offer a life
changing and positive experience to

each and every one of our students.”
     The Law school offers a range of
courses ranging from a Foundation
Degree in Paralegal Studies to a 4 year
Mlaw programme combining the LL.B
and LPC. The law team is experienced
both in terms of being in practice as
solicitors and as leading researchers.
Many of the LL.B graduates stay
on to complete their LPC or LLM at
Glamorgan – testament in itself to
the first class teaching environment.
     Donna will be looking to engage
with companies and organisations
of all sizes to develop partnerships
and she looks forward to developing
the relationship between the law
school and the Confederation. n

ADVERTORIAL

Q: How can law firms improve their profits
whilst meeting client demands for more
cost effective and efficient legal services?
The Legal Services Act 2007 has forced law firms to focus sharply
on the way legal practices are structured and how lawyers
deliver legal services to clients. Alternative business structures
and outcomes focused regulation provide both challenges and
opportunities for the legal profession. In response, there has been
a growing trend across the legal sector for law firms to merge
to create a stronger market proposition, although often in the
misguided belief that there is safety in numbers. Others, perhaps
anxious about the marketing resources of new entrants to the legal
marketplace such as Cooperative legal services and DAS Legal
compared with their own lack of marketing skills, have opted to join
consortiums under a single brand such as Quality Solicitors.
Meanwhile, collaboration between local law
firms provides an alternative way to meet the
challenges facing the profession without firms
having to compromise either their cultural
values or lose their precious brand identity. With
this in mind, Williams Wroe law management
consultants have created the WIGWAM group, a
network of law firms who meet in small groups in
various geographical locations around the UK.  
Meetings between managing and senior
partners of member law firms and barristers
chambers take place quarterly over lunch,
and create opportunities for members to
share ideas, knowledge and best practice.
We are often joined by invited guests who add
value to the discussion by offering insight into
the opportunities available to the profession, and
how other service providers can help firms to
improve their efficiency and achieve economies
of scale under group purchasing arrangements.
Firms can select which, if any, of the
initiatives they would like to participate in.  
Collaboration on initiatives such as;
• Shared knowledge management

    and referencing resources.
• Mutual IT platforms.
•  Joint SRA accredited training on
    business development skills.
• Reduced professional indemnity insurance.
• Collective purchasing arrangements.
• COLP and COFA guidance.
enable firms to reduce their business
operating costs and become more
profitable, whilst at the same time
strengthening professional relationships.
The inaugural meeting of WIGWAM Cardiff took
place on 21st September at the Park Plaza
Hotel, Cardiff. We were joined by Malcolm
Davies, Business Development manager for
professional services from the Welsh Government
and members of the Cardiff and District Law
Society Council, who have kindly lent their
support to the launch of WIGWAM in Wales.
The Welsh Government currently has a range
of support packages available to law firms
in Wales which can be used to cover the
investment required for external training
in business development skills which will
help firms to become more profitable.

Williams Wroe will be running an essential
business development skills programme in
Wales to coincide with the new CPD year,
covering topics such as E marketing, project
management skills, networking, effective
communication, and social media skills to help
firms to generate more business and grow
their practices. WIGWAM member firms and
members of the Cardiff and District Law Society
are eligible for preferential training rates.
Clive Thomas, Managing Partner of Watkins
Gunn Solicitors with offices based in Cardiff
and Newport said that “WIGWAM is an
interesting group, which I am delighted to
participate in. I believe it will useful to be able
to share ideas with my contemporaries who
are facing similar challenges, and to be able
to debate local and national issues affecting
the profession, whilst exploring opportunities
to collaborate with a view to achieving
economies of scale and cost efficiencies ”
The next WIGWAM meeting in Wales will take
place at the Park Plaza Hotel in Cardiff on
7th December 2012. The annual investment
required per firm to attend WIGWAM is £240
plus VAT, to cover the cost of lunch.
If you are an innovative and entrepreneurial
law firm or barristers chambers you
are welcome to apply join us.
Contact details:
Email: wigwam@williams-wroe.com
Tel: 0292 1750465. n
Kimberley Williams
Managing Director
Williams Wroe Law Management Consultants
www.williams-wroe.com
www.linkedin.com/in/kimbderleywilliamswroe
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Regulatory
Issues

THE COMPLIANCE PLAN
Paul Jones • senior associate advisor • cpm21
In this article Paul Jones, Senior Associate Advisor at cpm21
talks about the “Compliance Plan” and its connection with the
role of the Compliance Officers for Legal Practice and Finance
and Administration (COLPs and COFAs)
Following our recent article on COLPs (Legal
News August 2012) where we mentioned
that the COLP has until January 1st 2013
to put systems for governance and effective
running of the firm, this article deals with
something that seems to have an element of
mystery around it, the so called “Compliance
Plan.”
     Firstly the SRA Handbook doesn’t mention
the Compliance Plan in any of the actual
rules or regulations. It appears only in various
guidance sections of the handbook, and
states “what needs to be covered by a firms
compliance plan depends on factors such as
the size and nature of the firm, its work and
its areas of risk.” There is then, an obvious
expectation that such a documented plan
will exist.
     The guidance helpfully goes on to say that
“firms will analyse the effectiveness of their
compliance arrangements before applying for
authorisation and monitor effectiveness on an
on-going basis once authorised.”
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Given that the deadline for applying for
authorisation has now passed (31st July
2012), how many firms have done this and
are actively monitoring their compliance
arrangements?
     If your firm is one that has not developed
a Compliance Plan yet, then one tool that  
may be used in the development of such a
plan is something called PLAN-DO-CHECKACT, or PDCA, a methodology developed in
other industries by W Edwards Deming, but
highly appropriate for this requirement.
     PLAN. The Planning stage involves a
team approach to identifying areas that
will require compliance monitoring. Such
items will include;
• A system for ensuring undertakings are
given only when intended, and compliance
with them is monitored and enforced
• Appropriate checks on new staff and
contractors;
• A system for ensuring that basic
regulatory deadlines are not missed;

LEGAL NEWS

• A system for monitoring, reviewing and
managing risks
     This is not an exhaustive list, and
there are many other areas that will need
to be identified at this stage, and the
process of doing so is normally called
“Gap Analysis” where the gap between
the practices’ systems and processes
and the requirements of the handbook
are identified, as well as where they fall
short. From this a plan to “close the gap”
is then identified, with clear timelines and
responsibilities for the closure.
     DO. This is the stage where the COLP
and the management of the practice, after
identifying the gaps begin the process of
closing them to the timelines identified in
the PLAN stage.
     CHECK. This is the stage where the COLP
and the management of the practice confirm
that the actions in the DO stage are being
completed to the timelines. This stage requires
regular frequent communication.
     ACT. This final stage is where the COLP
and management of the practice put actions
in place where the DO stage has not been
completed or the CHECK stage shows there
are still outstanding actions.
     The purpose of the Compliance Plan

is to set out in detail where the firm’s
gaps are between its current systems,
processes, and procedures and the SRA
Handbook and then close them. PLAN DO
CHECK ACT can help do this.
     Firms should remember however, that
the bigger they are, then potentially the
more systems, processes and procedures
they will need to put in place.
     If you are the COLP in your firm and
it hasn’t started this activity yet, then it
should be elevated to the highest priority
to ensure a successful start to the new
regulatory regime that will come in from
January 1st 2013. n
Cpm21 is a leading
provider of management
advice and CPD accredited
training to Legal Practices
with specialisms in
Compliance and Legal Quality Standards
such as Lexcel, Specialist Quality Mark (SQM)
and Conveyancing Quality Scheme. For more
information about cpm21 services, visit www.
cpm21.co.uk, where you can also sign up for their
email article service, and http://www.cpm21.
co.uk/index.php?page=48 where you can register
for their free colpassist Service

